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1.  Purpose. To provide a standard operating procedure that ensures the continuity of essential missions and functions, provide useful information, and mitigate damage to United States Government (USG) property, facilities, and infrastructures in the event of severe adverse weather in South Florida. This SOP provides SOCSOUTH, guidelines for the continuity of operations, key functions, and the protection of assigned personnel and families. Directorates should amplify instructions contained, herein to ensure their personnel complete required actions in a timely manner.

2.  Applicability: This SOP applies to SOCSOUTH, components, and other agencies as required.

3.  Conditions for Implementation: The SOCSOUTH Hurricane SOP will be utilized before, during, and after the National Hurricane Center (NHC) and/or National Weather Service (NWS) has issued a tropical storm, hurricane, tornado or severe flooding forecast advisory that may affect South Florida.  

4. Situation:

a. General.  South Florida has historically been threatened by severe or destructive weather events (hurricanes, tropical storms, flooding, etc.).  SOCSOUTH is located in Homestead, Fl, at the Homestead Air Reserve Base (HARB). SOCSOUTH must protect its personnel, facilities, information, and resources to the maximum extent possible; while continuing to execute its mission and maintain continuity of operations throughout the AOR. 
 
b.  Key Facts and Assumptions.  These assumptions should not inhibit initiatives in the absence of timely indicators and warnings: 

1.   The City of Homestead is located in Miami-Dade Hurricane Storm Surge Zone Bravo, which is east of the FL Turnpike. A category 3 hurricane will likely cause a storm surge above eight feet, which base civil engineers assess will cause flooding at HARB.  
2. SOCSOUTH HQs building is constructed to withstand sustained hurricane category 5 winds (192 mph/167 kts or higher). Critical infrastructures (power, generators, network equipment, HVAC, etc.) are located above the first floor to minimize their damage potential, in the event of flooding. 
3.  At minimum, a 72 hours warning will be administrated for tropical storms and hurricanes impacting the South Florida area.
4.  The Miami-Dade Comprehensive Emergency Management Plan estimates vehicular evacuation out of Miami-Dade County at a high occupancy will take up to 18 hours for a Zone “A + B” ordered evacuation, and up to 22 hours for a Zone “A + B + C” evacuation.     
     
5.  If displaced, SOCSOUTH staff functions may occur from multiple locations.
6.  SOCSOUTH leadership will be authorized to dispatch either a TCP or an ACP Alternate Command Center no later than 72 hours before the expected arrival of the hazardous weather condition (HWC).
7.  SOCSOUTH leadership will authorize the release of all non-mission critical personnel no later than 36 hours prior to the expected arrival of the HWC. 
8. The ability to communicate with SOCSOUTH personnel will be degraded for an undetermined period of time, following the HWC. Power outages will limit phone, computer, television, and radio access for personnel, thus limiting their ability to receive SOCSOUTH instructions/announcements. Due to communications outages, directorates will be challenged to maintain complete accountability of all personnel within 48 hours preceding the crisis.  
9.  Broward, Miami-Dade and Monroe County area cellular telephone and pager communications will not remain operational during a tropical storm or hurricane with winds greater than 95 knots (110 mph).  
10.  Broward, Miami-Dade and Monroe county area commercial/residential telephone communications will not remain operational during a tropical storm or hurricane with winds greater than 113 knots (130 mph). 
11.  Commercial airlines travel will be suspended at least 12 hours prior to the arrival of HWC. 
5. Concept of Operation:

a. The SOCSOUTH Hurricane Disaster Preparedness Officer (DPO) will inform the SOCSOUTH Chief of Staff (COS) of the potential destructive weather that may impact South Florida and SOCSOUTH. The HARB Hurricane meeting sets the base HURCON condition. With the incorporation of data from the NHC, NWS and the HARB Hurricane meeting, the DPO will convene a Hurricane Working Group (HWG) to provide the command with warnings and information concerning potentially disastrous weather.

b.  With advance warning of potential destructive weather, SOCSOUTH will implement planned actions to maintain operational capabilities while minimizing facility damage, preventing injury to personnel and their families, and securing classified and sensitive information, to include equipment. Additionally, activation of the SOCSOUTH Alternate Command Post becomes a consideration. SOCSOUTH will ensure survival of operations essential to Command and Control (C2) for ongoing operations throughout the AOR.

c.  C2 operations in the Command Center will be maintained. Unless weather conditions in the South Florida/Miami Dade area escalate in destructive potential to a level that indicates the loss of C2 communications is probable, or it is necessary to evacuate personnel for safety reasons. The TCP/ACP will establish all required communication links in the most expeditious manner possible to allow uninterrupted C2 capability.

d.  Based on advisories presented by the SOCSOUTH DPO after convening with the HWG, the COS will direct appropriate actions. These may include, but is not limited to:

1. Direct the standup of the Hurricane Working Group (HWG). 
2.  Recall essential personnel to SOCSOUTH HQs to complete preparations actions.  
3.  Release appropriate personnel from duty to secure personal property and relocate or evacuate family members as required.
4.  Recommend Special Operations Command, South (Forward), assume the command and control responsibilities for SOCSOUTH operations, exercises and activities until connectivity is re-established.  
5. Direct the deployment and establishment of the TCP or ACP Alternate Command Center in order to relocate critical command and control and staff functions.
6.  Once the C2 handoff is complete, SOCSOUTH HQs will be evacuated if conditions are safe.  

e.  The Director(s) or Director’s designated personnel will be the point of contact for personnel accountability. That information will be passed to the Command Center at (786) 415-2700/2702, using the Personnel Daily Status format.  The Command Center will then pass the information on to the HQ Commandant/1SG and/or Chief of Staff (COS) or other designated official.  The Command Center will also be responsible for alerting appropriate officials in the event of a mishap/injury of a SOCSOUTH member.  
6.  Recovery Operations

a. Recovery operations will be accomplished as soon as possible after dissipation of HWC in the South Florida/Miami Dade area and weather conditions permit safe transit to the HQ.  The DPO, with assistance from the Facility Engineer, DPR’s  from J1, J2, J3, J4, J5, J6, J7, J8 or their representatives, will conduct an assessment of the HQ building and all other SOCSOUTH facilities, then commence restoration as needed. 

b.  All military and government civilian personnel will remain available for instructions from their respective directorates and special staff offices for recovery and reconstitution instructions (e.g., reporting time for cleanup, report time for duty, etc.).  

c. SOCSOUTH J6, will coordinate with the CDR, 112 Signal Detachment (or other assigned unit) for communications requirements.  The Command Center will resume C2 functions at SOCSOUTH HQ as soon as possible after restoration of critical facility support systems.

d. Safety is a priority.  Factors that should be discussed include, but are not limited to, flooding, structural damages, electrical power surges, wild life, protective clothing, clean up operations, etc. 
7.  Responsibilities.

a.  Chief of Staff (COS):
1. Maintain continuity of operations and staff functions during HWC. Recommend to the CDR activation and relocation of the TCP/ACP.
2.  Direct Facility Engineer to initiate actions to protect SOCSOUTH facilities and property in the local area. 
3. Recall mission essential personnel, as needed. 
4. Release appropriate military and civilian personnel from duty to secure personal property and relocate or evacuate family members, as required.
5. Direct J3 to notify component and subordinate commands, AOR military groups, military components of AOR and country teams of the CDR’s possible intention to relocate critical command and control functions and associated staff to the TCP/ACP
6.  Direct each of the directorates to implement measures and procedures to protect classified government information in the event normal security procedures are assessed as inadequate.
7.  Ensure personnel and families receive mandatory annual hurricane preparedness and awareness training provided by the DPO.  
8.  Ensure directorates designate an officer/NCO as the Disaster Preparedness Representative (DPR). Said person will coordinate equipment storage plans, personnel accountability, recall plans and serve as an HWG member.    
9. Direct cancellation of all conferences and meetings, as appropriate.  Any visitors should return to their home bases, as SOCSOUTH cannot provide safe shelter for visitors.  
10. Plan for evacuation of movable critical assets, classified and sensitive information. 
11. Direct annual review of this SOP.  
12. Ensure that responsibilities designated in this SOP are assigned to key personnel present during HWC. 

b. Disaster Preparedness Officer (DPO): 
1.  The Headquarters Commandant, SOCSOUTH is designated the SOCSOUTH Disaster Preparedness Officer (DPO).  The DPO is the primary point of contact with federal, state, and local civil authorities and the focal point for HQ disaster preparedness and recovery operations.  The DPO will act as a liaison with the appropriate civil authorities to coordinate disaster planning and execution.
2.  Attend meetings when Homestead Air Reserve Base convenes to receive weather updates and post HURCON levels.  
3.  Review this SOP and understand the various responsibilities.
4.  Schedule and conduct hurricane preparedness and awareness training for the entire command every year.  Prepare/distribute appropriate informational pamphlets.  Ensure new members receive this information when signing in.  Information will also be available at the New Comers Orientation.
5.  In coordination with directorates and special staff officers, develop SOCSOUTH Hurricane SOP response checklists, which will provide detailed preparation procedures for all SOCSOUTH facilities.
6.  Coordinate with J4 regarding emergency generators for key and essential buildings after a damaging hurricane or tropical storm. 
7.  Recommend to COS, activities in preparation for HWC.  
8. Ensure that each directorate provides a DPR. 
9.  Coordinate security measures throughout the HQ building.
10.  At an appropriate time, the DPO will evacuate the HQ building of all but mission essential personnel.
11.  Supervise and monitor HQ preparation and recovery operations. 
12.  Execute any other actions appropriate or necessary to maintain mission requirements, protect lives, and safeguard property. 
13.  Appoint, in writing, a Hurricane Warden(s) and Assistant Warden(s) for each geographic area per hurricane season, NLT 1 Dec each year.
14.   Coordinate the pre-staging of vehicles and equipment as required.
15.  Develop and review supporting appendices and instructions that support this SOP.

c. Hurricane Wardens  and Assistant Wardens
1. All hurricane zones will have a Primary and Assistant Warden(s).
2. Zones exceeding 40 personnel will be given an additional Assistant Warden. 	
3. If a Zone Warden, Primary or Assistant, is unable to perform their Warden duties, he/she is obligated to immediately find their own qualified replacement within their Zone
4. The following items will be placed inside of the Warden Map Book:
a. Copy of appointment orders as a Hurricane Warden. 
b.  Phone roster of all personnel within your ward.

c.   Personnel Evacuation Information Sheet (Completed Printed Forms, if  
      applicable, see section 7. c. 4. b. 3.)              

d.  Map of all personnel within your ward, from your home to theirs.

e.  A copy of the SOCSOUTH Hurricane SOP.

f.  DA form 1594 – Duty Stuff Journal/ Duty Staff Log

5. Tasks to be completed before, during and after destructive weather occurs:
a. Normal Readiness (1 December - 31 May)

1. Maintain updated personnel list and strip maps for assigned members within the Warden's block of responsibility.

2. Update member information with current names, numbers, and emergency information.


b. Increased Readiness (1 June - 30 November).

1. Ensure personnel data sheets and strip maps for assigned members are current.

2. No later than June 1st, conduct one drive by visual per assigned member within the warden’s block of responsibility. 

3. Ensure all personnel in your respective warden has completed the PERSONNEL EVACUATION INFORMATION sheet, LOCATED on the SharePoint’s Drive – Documents – Continuity of Operations Plan (COOP) – 2015 COOP- Annex W Appendix 3. In the event of an evacuation, Wardens will email out said form, to all Zone members. Ensure all completed forms returned. Then print and place inside of their respective Warden Binders. 

c. Hurricane Declaration.

1. Start and maintain log (DA Form 1594) to document your actions.  This information will be valuable in conducting After Action Review, upon passing of the Hurricane. 

2. ALL Wardens and Assistant Wardens are required to complete their personal home preparations FIRST; in order to ensure zero hesitation/complication with assisting deployed personnel families 

2. Contact families and inform them that you are the Warden POC for the area.  Coordinate any assistance needed with the sponsors, NCOIC, and Disaster Preparedness Officer.

d. Post Event/Storm 

1. Provide assistance in the event the directorate cannot account for any of its members.

2. Get accountability of personnel in your designated area.

3. As requested by the SOCSOUTH Command Center, report personnel status to the SOCSOUTH Command Center. 

4. Coordinate and contribute assistance as required.

5. Continue to coordinate assistance to members and notify the SOCSOUTH Command Center of any outstanding situations.


d. All Directorates/NCOIC’s: 
1. Accountability is the Command’s #1 Priority after a damaging storm/hurricane.  Ensure the Personnel Daily Status (PDS) is maintained accurately.  Prior to the hurricane season, each directorate and special staff section will ensure that their personnel give accurate information to J1and appropriate Hurricane Wardens, which includes, but is not limited to the following: strip map to residence, all information on the SOCSOUTH Command Recall Roster, DCC Communicator Roster, J3 Alert Roster and essential personnel roster (see Annex E, Checklist A, Director / NCOIC Checklist). 
2. Will complete accountability for all directorate personnel to the Command Center, within six hours after the NHC discontinues hurricane warnings for the South Florida/Miami-Dade/Florida Keys area; and a daily update NLT 1100 hours local until COS suspends requirement for information.  Directorates will provide follow-up reports on the status of injured and personnel-not-located, until all personnel have received medical care and are accounted for. The Command Center will compile and report accountability and incident information NLT noon, daily to the COS until directed to end accountability efforts.
3.  Designate an officer/NCO as a Disaster Preparedness Representative (DPR) to coordinate equipment storage plans, sensitive items, personnel accountability, and recall plans.  Directorate DPR’s are the point of contact for all activities and directions from the HWG.  
4.  Execute classified/sensitive item storage, evacuation, and destruction plans in accordance with section SOP.  
5.  Evacuate movable critical assets. 
6.  Maintain accountability of all service members and dependants.
7.  Execute an update of the Personnel Daily Status Roster, located on the NIPRNET
8.  Will ensure that family members of section personnel on TDY or injured are assisted in accordance with their needs. This can include, but not limited to Hurricane Shutters, vehicles, equipment storage, etc.
9.  Prior to a destructive weather event, provide a list of mission essential personnel to the HQ CMDT/1SG for compilation. Directors must ensure their directorates are informed as to who is on this list as well.
10.  Ensure new arrivals receive information upon in-processing if they miss the instruction.
11.  Place all classified hard drives in security containers prior to HWC.
12.  Top off all government and military vehicles and portable generators.

e. J1:
1. Validate and issue travel orders for the TCP/ACP advance team, TCP/ACP main body, and Command Group, as necessary.
2. At first opportunity, disseminate information to civilian employees on how to fill out current time cards given the command’s authoritative reporting guidance during and after a storm. 
3.   Ensure that the Personnel Daily Status is updated



f. J2:  
1. Issue courier cards and letters to authorized members who will carry classified material and equipment, if applicable.
2. Generate security clearance roster for use by the alternate command center.


g. J3:
1. Maintain TCP/ACP capability to support operations on short notice.  Prior to 1 June, each year, coordinate with J6 to verify all TCP/ACP systems are operational and ensure adequate consumable office supplies are available.  
2. Conduct an annual command displacement rehearsal prior to the start of hurricane season. Enactment may be a full-scale deployment, a scaled-down version, or a tabletop exercise as resources (i.e., funding, personnel, etc.) dictate.  
3.  Ensure the command's Communications Material Security (CMS) account is adequate to support activation of the TCP/ACP while the Command Center continues operations.
4.  Command Center will coordinate for the most up-to-date weather information/instructions for SOCSOUTH personnel and disseminate via DCC Communicator message system and SOCSOUTH NIPRNET home page. 
5.  Coordinate preparation and execution of the full or partial deployment of the TCP/ACP.  
6.  Coordinate with appropriate agencies and facilities to ensure proper reception/transmission of Special Category (SPECAT) message traffic and manage the TCP/ACP’s Focal Point Communications Systems material.
7.  Coordinate with SOCFWD for full and uninterrupted C2 operations and connectivity during transfer operations from the HQ to the ACP.
8.  The Command Center will receive personnel accountability status reports from directorates and special staff.  Command Center will relay a personnel accountability list to the COS daily, and as required, to the DPO and SOCSOUTH senior leadership. The Command Center will continue to provide inputs as necessary until complete accountability is achieved or until COS suspends accountability requirement

h. J4:
1. Provide a sound logistics evacuation plan during hurricane evacuation and assist the command in properly safeguarding logistical assets during a hurricane.
2.  Plan, coordinate, and execute logistics support as required.  
3.  Ensure that a 15-day, 6-person supply of MREs, fresh water, and an adequate number of cots are available to support the limited number of personnel who may remain at the ACP.

i. J5:
1. See Director/NCOIC Responsibilities.

j. J6:
1. J6 will distribute Iridium phones prior to HWC. 
2.  Provide continuous communications support to the Commander, SOCSOUTH and ACP.
3.  In conjunction with J4, conduct initial coordination for the deployment of the 112 Signal Detachment (or assigned unit) to HQ, to assist with recovery operations and provide support.
4.  In conjunction with J3 Command Center leadership, ensure TCP/ACP information systems and communications equipment are in operating condition, and remain consistent with the SOCSOUTH baseline configuration.
5.  Accomplish all Command, Control, Communications and Computer Systems (C4) actions required to deploy and redeploy the TCP/ACP. 
6.  Accomplish all infrastructure protective measures associated with C4 connectivity and operability (i.e., remove antennas from rooftops, etc.).
7.  Accomplish all actions required to maintain or immediately restore computer and communications connectivity in SOCSOUTH. 
8.   Coordinate for alternate SDN-Lite Gateway.
9.  Ensure all communication areas are protected (TC1, TC2, TC3, Server, Commo rooms)

k. J8:
1. Provide funding recommendations to the COS in the event of an ACP deployment.
2.  Validate deployment travel orders for the ACP.

l.  Facility Engineer:
1. Maintain the emergency generators.  Inspect and test the emergency generators at the onset of any adverse weather condition, and coordinate fuel resupply with HARB Fuel Division or other resources. HARB Fuel Division Supervisor is Mr. John FitzSimmons Ext. 7682 
2. Check all doors, for proper operability.  Engage manual locking devices on back and side doors, secure front door chains when directed by the HQ Commandant.
3.  Walk through buildings with 1SG, to identify any last minute locations to be secured or policed.
4.  Coordinate with J4 and unit armorer to ensure that the Armory is sealed and weapons covered, and alarms work properly.
5.  Facility manager will identify all mission essential utility services requiring priority restoration.

m.  Public Affairs Office (PAO):
1. Provide and coordinate Public Affairs guidance for disaster operations, TCP/ACP relocation, and other related topics of interest.
2. As directed, coordinate with local media to include television/radio stations to advertise HQ reporting instructions.

n. Chaplain:	
1. Monitor the spiritual and emotional needs of SOCSOUTH families and provide proactive support accordingly.

o.  Command Surgeon:
1. Assist DPO in coordinating the appropriate medical support during preparations (48 hours before onset of potential HWC).
2. Supervise the TRICare demand for members and their families.
3.  Coordinate assistance for members and families in the event local medical services are unavailable.

p. All SOCSOUTH personnel:
1. Maintain updated personal information on the SOCSOUTH Recall Roster, DCC Communicator System, and alert roster.  Verify information with designated Hurricane Warden, to include evacuation addresses and contact numbers. 
2. Be familiar with this SOP and personal prepared information in Annex W Appendix 6. 
3.  Prepare homes, dependents and/or family members, and work spaces in advance of tropical storm, hurricane, or HWC. 
4.  Determine the evacuation zone you reside in and evacuate as directed by civil authorities. Evacuation Zones and Zone Pick-up information is located in Annex W Appendix 7, please note they are established by civil authorities.
5. Be cognate that an order to evacuate HQ does not necessarily signal the need for SOCSOUTH personnel to evacuate families.  
6.  Do not stay in a mobile home during a hurricane under any circumstances.
7.   Comply with all notifications and instructions sent by the DCC Communicator.  	
8.  All military and government civilian/contract employees will make every attempt to report status and whereabouts to their designated directorate or special staff point of contact via phone (if phone service is operational) or other means (e.g., e-mail, text messaging, personal contact with team member, etc.) within six hours after the discontinuation of hurricane and/or tropical storm warnings, or as directed by their directorates. If communications are immediately unavailable personnel should make contact with Hurricane Warden or Command Center directly.  
9.  All military and government civilian/contract personnel will remain available for instructions from their respective directorates for recovery and reconstitution instructions (e.g., reporting times for clean-up, report times for duty, etc.). 
10.  All SOCSOUTH personnel will familiarize and comply with the general guidelines and procedures within this SOP and personal preparedness items listed in Annex W Appendix 6. 

q. If additional information is required, please contact the SOCSO Headquarters Commandant at 786-415-2769, DSN: 535-2769, email: angel.reynoso@socso.southcom.mil or First Sergeant at 786-415-2036, DSN: 535-2036, email:wiley.maccormack@socso.southcom.mil. 
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Abbreviations

ACP – Alternate Command Post 
AOR – Area of Responsibility 
J1 – Personnel Administration
J2 –Intelligence
J3- Operations
J4- Logistics
J5- Strategic Plans & Policy
J6 - Communications
J7 – Training
J8 - Financial Management 
TCP – Temporary Command Post 

References: 

a. 482d Comprehensive Emergency Management Plan 10-2 http://www.homestead.afrc.af.mil/ 
b. Special Operations Command South www.socso.southcom.mil 
c. Miami-Dade Fire Rescue Department Policy & Procedure Manual https://transition.fcc.gov/pshs/docs/clearinghouse/plans/miami-dade-plan.pdf 
d. City of Homestead, Emergency Preparedness Guide http://www.cityofhomestead.com
e. Miami Dade Emergency Management Office http://prepare.miamidade.gov 
f. Weather http://www.weather.com/newscenter 
g. National Hurricane Center http://www.nhc.noaa.gov 
h. Florida Division of Emergency Management http://www.floridadisaster.org/index.asp 
i. American Red Cross  http://www.redcross.org/ 
j. http://www.miamidade.gov/hurricane/	
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